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What Watson Prepared

President Kennedy quickly made two
major appointments after his election in
1960, but took until mid-December to
complete his Cabinet appointmants even ‘;;_
though he had the advantage of a transi- 2
tion study prepared for him by Clark M. §
Clifford, a former axde to Prosnde'nt i
Truman.

But the 22-page transition memoran- 5§
dum handed to Mr. Kenned; by Mr. Clif &
ford two days after the election was &,k
modest effort compared with the exten- g
sive studies and options papers prepared g
for Mr. Carter by his transition group.

Today, Mr. Watson, the trim and per- §
sonable head of the transition study:
group had prepared for Mr. Carter: -

9A 25-page agenda for the transition %
period. »
gA 45-page personal memo, “So:me_
Thoughts on organizing the Executive Of-
fice-of the President,” analyzing the func- i
‘tion and possible reform of the senior {3
White House staff, Office of Manpower 2
and Budget, Council of Economic Advi- |
sors, and the Office of National Security
Aﬂgaf& 50-to-60 d 1 %

to-60-page document analyzing *
the relationships among Cabint oficials &
and heads of such_ other major, fgenoies |
such as the Cemr

v G 180- pagmmmw *th&fbudgets
being prepared and submultmed for fiscal

‘|years 1977 and 1978 y President Ford

“to give us a headstart,” Mr. Watson ex-
plained, toward having Mr Carter submit
some budget midifications of his own
soon after taking office.
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